Inspire Change Limited

Facilitation Skills

Challenge

Salford PCT was staging a very large meeting which would bring together many different
stakeholders, who all had separate vested interests in ‘Implementing a Primary Care Strat-
egy for Osteoporosis in Salford’. They wanted to be sure everyone had a say and that any
shrinking

violets were actively involved. We can all picture the scene...

Solution

Inspire Change acted as facilitators, and utilised all of the skills we teach at our Facilitation
Skills workshops. We worked with individuals and groups at this meeting to create a posi-
tive environment and in turn, help Salford PCT develop a successful project.

Results

A successful outcome was delivered as a result of the interaction of every stakeholder and
Inspire Change's facilitation skills. Salford PCT were so impressed with our approach, we
have subsequently delivered ongoing training for all of the teams at Salford PCT. Sylvain
Laxade of Salford PCT said "This is true partnership in action. Working with Inspire Change
has added considerable business value to what we are doing at Salford.”

Numbers Training Style

Delegate
Comments

Here are some of the
comments from
delegates who have
attended this workshop:

“Excellently
facilitated! Good
learning experience
for my team and my
colleagues”

“Fun, informative”

“Engaging and
informative with
plenty of opportunity
to getinvolved”

“Worth the mild
stress of being
filmed”
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